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Arrival
Attendance: M. Winter, K. Bothun, A. Holien, G. Lang, T. Grace, S. Schanen, H. Blair
Staff Attendance: Jenna Ruble, Kristi Hanson

Minutes from November meeting approved

ECFS Program Updates

Staff changes: Beth Hersman, former TOSA, now teaching a preschool class at Greenleaf
Elementary; Kristi Hanson, former TOSA, accepted Assistant Administrator position with
ECFS program along with maintaining TOSA responsibilities.

New Early Childhood TOSA candidate for School Readiness hired and expected to begin in
January.

Early Childhood TOSA position for Family Education expected to be re-addressed in spring.
(2 candidates backed out due to timing of year)

Committee Reports

Square 1 Art — All orders shipped to families homes. Goal set — checking with Lori Rogers.
$1276 in orders, not sure what commission of sales will be. Matt will check in with Lori to see what
previous goal and commissions were.

Committees:

Other Business

ECFS Foundation: ECFS Foundation reached out and informed Jenna, the Advisory Council member
attendance is under the limit. They would like to support and join the council for the time, beginning in
January. Approval from Advisory Council — unanimous. Approximately 9 members from the ECFS
Foundation will join the January meeting. Foundation members may know parents interested in
joining the Advisory Council — more information coming.

Meeting Adjourned
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